MEMORANDUM

Agenda Item No. 14(a)(2)

TO: Honorable Chairwoman Rebeca Sosa DATE: Pebruary 19, 2014
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT: Resolution approving a form
County Attorney litter removal agreement
to be executed between Miami-
Dade County and groups

participating in the Adopt-a-
Road Program

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces
Department and placed on the agenda at the request of Prime Sponsor Commissioner Dennis C.
Moss.
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County Attorney
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Memorandum

Date: February 19, 2014

To: Honorable Chairwoman Rebeca Sosg
and Members, Board of CountyfZgfim
From: Carlos A. Gimenez (7

Mayor

Subject: Adopt-a-Road and Sponsor-a—Rod ) soiution Creating a Sponsor-a-Road Trust Fund
and Modifying the Litter Removal Agreement

Recommendation

It is recommended that the Board of County Commissioners (Board) adopt the attached resolution
approving a form for a Litter Removal Agreement between the County and groups desiring to
volunteer to clean and green-up target transportation corridors and approve the creation of a
Sponsor-a-Road Trust Fund to accept donations, contributions, and proceeds from fundraising
activities for the maintenance of County roadways.

Scope
Groups performing litter removal and beautification activities under a Litter Removal Agreement

would be performing their work on County road rights-of-way, therefore, the scope is Countywide,
The Sponsor-a-Road Trust Fund will be applicable to any County maintained corridors and also be
Countywide.

Fiscal Impact/Funding Source

There is a minimal fiscal impact for the Adopt-a-Road Litter Removal Agreement to cover supplies,
such as garbage bags and gloves for volunteers. Any funds raised through the Sponsor-a-Road
Trust Fund will be used to offset these expenses and augment existing maintenance cycles,
therefore, this proposal is budget neutral.

Track Record/Monitor

Patrice Gillespie Smith from the Miami-Dade Parks, Recreation and Open Spaces Department’s
(PROS) Office of Community Image will monitor the Adopt-a-Road agreements and manage the
Sponsor-a-Road Trust Fund.

Background
The Adopt-A-Road program was established by the Board through Resolution No. R-509-96. On

January 21, 1999, the Board, through Resolution No. R-68-99 (Attachment 1), adopted an
agreement to be executed between Miami-Dade County and groups participating in the Adopt-a-
Road Program and authorizing the Director of the Public Works Department to sign for and on
behalf of the County.

Beginning October of 2011, PROS absorbed the maintenance and beautification of the County’s
public rights-of-way. Subsequently, the Adopt-a-Road program became the responsibility of PROS.
On June 5, 2012, the Office of Community Image and the Mayor’s Office produced a repott for the
Board pursuant to Reselution No, R-872-11, calling for the conversion of the County’s Adopt-a-
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Road program to an Enhanced Roadway Beautification program, The report outlined best practices
from across the nation and suggested key recommendations to improve the existing Adopt-a-Road
program., The Community Image Advisory Board (CIAB) reviewed and endorsed the
recommendations and the Board accepted the report (Attachment 2) at the June 5, 2012 Regional
Transportation Committee. Recently, the Office of Community Image has received requests from
local volunteer groups interested in adopting particular County corridors. As a result of these initial
inquiries, the proposed agreement would allow PROS to identify the number of times the volunteer
group is required to clean up the target corridor.

The report recommended the creation of a Sponsor-a-Road Trust Fund fo help enhance the
maintenance of key corridors and to provide a mechanism for recognition of the donors with the
potential installation of approved signage. The attached resolution addresses the need to update the
Litter Removal Agreement between volunteer groups and PROS and enables the department to
receive funds through a Sponsor-a-Road Trust Fund that could help enhance the existing
maintenance of corridors and provide recognition to the party donating the funds through the
installation of approved signs or other similar recognition. Engaging in these agreements would
advance the CIAB’s goal of cleaning and greening the County’s transportation gateways, corridors
and terminals to reflect Miami-Dade’s world-class image.

The Adopt-A-Road program is monitored through a permit under the National Pollutant Discharge
Elimination System (NPDES), in compliance with provisions of the Clean Water Act as amended
by the Water Quality Act of 1987. In order to implement the Adopt-a-Road program, the agreement
outlines the terms and conditions for those who volunteer for litter removal must abide by.

Approval of the form Litter Removal Agreement (Attachment 3) will enable PROS to engage in
partnerships with volunteers to begin the additional cleaning and greening of key corridors, The
continuance of the Adopt-a-Road program and the creation of a Sponsor-a-Road Trust Fund will
augment existing service levels for the County rights-of-way and foster community stewardship and
civic pride.

e/ —

“Kfartinez, Sen Advisor
fﬁce of the Mayor

Attachments



MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: February 19, 2014
and Members, Board of County Comimissioners

FROM: R.A. Cu> as, Jr. SUBJECT: Agenda Item No, 14(n)(2)
County Attorney ‘

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to munieipal officials required priox to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s

; report for public hearing

No commitiee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , Hpanimous ) to approve

Current infermation regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Override

RESOLUTION NO.

RESOLUTION APPROVING A FORM LITTER REMOVAL
AGREEMENT (FORM AGREEMENT) TO BE EXECUTED
BETWEEN MIAMI-DADE COUNTY AND GROUPS
PARTICIPATING IN THE ADOPT-A-ROAD PROGRAM;
AUTHORIZING THE DIRECTOR OF THE PARKS,
RECREATION AND OPEN SPACES DEPARTMENT (PROS
DIRECTOR}) TO EXECUTE AGREEMENTS IN
SUBSTANTIALLY THE SAME FORM AS THE FORM
AGREEMENT UPON REVIEW OF THE COUNTY
ATTORNEY FOR LEGAL SUFFICIENCY; AND
AUTHORIZING THE ESTABLISHMENT OF THE SPONSOR-
A-ROAD TRUST FUND TO ACCEPT DONATIONS AND
CONTRIBUTIONS AND PROCEEDS FROM FUNDRAISING
ACTIVITIES

WHEREAS, this Board desires to accomplish the objectives set forth in the County
Mayvor’s memorandum that is attached hereto as Exhibit A (the “Memorandum™) and
mcorporated by reference into this Resolution,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Approves the Form Agreement appended to the Memorandum as Exhibit
B and authorizes the PROS Director to, after review and approval by the County Attorney’s
Office for form and legal sufficiency, execute agreements with groups desiring to participate in
the County’s Adopt-a-Road Program, which agreements shall be substantially in the same form
of the Form Agreement; and

Section 2. Approves the establishment of the Sponsor-a-Road Trust Fund for the
purpose of accepting donations, contributions, financial sponsorships, and proceeds from

fundraising activities. Expenditures from the Trust Fund shall be restricted to offsetting the costs
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of the Adopt-a-Road Program. Trust Fund funds may also be used to offset the cost of signage
acknowledging road sponsorships.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz ‘ Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C, Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 19" day
of February, 2014. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board,

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. M&&

Miguel A. Gonzalez
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" RESCLUTION NO. R-68-99

RESOLUTION APPROVING THE TERMS OF AN
AGREEMENT TO BE EXECUTED BETWEEN MIAMI-DADE
COUNTY AND GROUPS PARTICIPATING IN THE ADOPT-
A-ROAD DPROGRAM AND AUTHORIZING THE PUBLIC
WORKS DERARTMENT DIRECTOR TO SIGN S8AID
ACGREEMENT FOR MIAMI-DADE COUNTY
WHEREAS, this Board in May 7, 1996, adopted Resolution No.,
2-509-96 establishing an Adopt-A-Road Program in Miami-Dade

Jounty; and

WHEREAS, such program requires the execution of an apreement
bharwean Miami-Dade County and groups participating in the

program; and

WHEREAS, the program shall be limited to local groups made
or of individuals residing or woxking . within the surrounding

vivinity of the requested roadways; and

WHEREAS, no group shall participate in the program whare the
"group discriminates on the basis of rvace, religion, color, age,
sax, marital status, handicap or national origin in violation of

atave or federal laws; and

WHEREAS, the Public Works Department will be the agsncy

responsibla_for administering the program.

lllll



ORANDUM
MEM R Agenda Iter No. 6(N}{1}{D}

TO! Hon. Chairperson and Members DATE January 21, 1999
Board of County Commissioners
SUBJECT: Resolution approving an
Agreement to be used in
the Adopt-A-Road Program
of Miami~Dade County and
’ - authorizing the Director
AV A iy of the Public Works
FrOMI M, R. Stierheim Department %o sign for the
County Manager ‘ County
RECOMMENDATION

1t is recommended that the Board of County Commissioners approve
the attached resolution approving an agreement to be executed
between Miami-Dade County and groups participating in the Adopt-A~
Road Program, and authorizing the Director of the Public Works
pepartment to sign for the County.

BACKGRQUND

The Board of County Commissioners established through Resolution
No, R-509-06, an Adopt-~A-~Road Program in Miami-Dade County to
permit local organizations, private carporations, and voluntesr
groups to beautify local roads through litter removal
activities. particlpants in these programs gain & sense of
civic pride and an increased awareness of how individuals can
contribute to the betterment of their community through litterx
¢control and prevention.

Furthermore, establishment of the program is mandated to satisfy
a reguirement of a permit under the National Pollutant Discharge
Elimination System, in compliance with the provisions of the
Clean Water Act as amended by the Water Quality Act of 1987,
The Environmental Protection Agenecy has given lie County
autharization for storm water dischaxrges and as a condition of
the permit, the County has agreed to promote and support a
voluntary Adopt-A-Road Program,

This agreement will set the terms and obligations that will
govern participation in the program and authorize the Director
of the Public Works Department te sign for the County.
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~ NOW, THEREFORE, BE IT REQOLVEB BY THE BOARD OF COUNTY
woMMISSIONERE  OF MIAMI-DADE COUNTY, FLORIDA, that this Board
arproves the agresment to be executed between Miami~Pade Counly and
Gioups participating in the Adopt-A-Road Program and authorizes the
irector of the Public Works Department to mign for and on hehalf

¢! the County.

The foregoing rasclution was offered by Commissioner
Katy Sorenson  , who moved for its adeoption: The mot).n was
scoended by Commissioner CGwen Macgolis , and upcn being pu' %o a

‘o, the vote was as follows

T iarn nso aye Bruno A. Barreiro ‘ aye
g;. gizéiﬁahﬁ? Carey aye Miguel Diaz_de la Porzilla aye:
Retty T. Ferguson ghsent Gwen Margolis aye
Katacha Seijas Millan  aye Jimmy L. Morales absent
[annis C. Moss aye Pedro Reboredo aye
Payrin DL Rolle Katy Sorensan Bye

Javié?ED. Souto aye

he Chairpersén thereupon dec.ared the resolution duly
pa: sed and adopted this 21ist day of January, 1899, This
recolution shall become effective ten {10) days after the date
of 1ts adoption unless vetoed by the Mayor, and if vetoed, shall

become effective only upon an override by this Beoard.

LT

J;-goMM/\;:;‘.‘_ MIAMI-DADE COUNTY, FLORIDA
£ %~ BY ITS BOARD OF
iz %3  COUNTY COMMISSIONERS
1 J mi
"a" Laps¥ & HARVEY RUVIN, CLERK
Py, 4
Apr.roved by County Attorney ag.—7 By: KAY SULLIVAN
to furm and legal sufficiency: ([ Deputy Clerk
2



ADQPT-A-ROAD PROGRAM
LITTER REMOVAL AGREEMENT

THI& AZFEEMENT, wade and entered Into this day of '

NS _+ by and bertveen MIAMI-DADE COUNTY, hereinafter called the “COUNTY”,

{rrough Jox FURLIC WORKS DEPARTMENT, hereinafter called the “DEPARTMENT . and

* here:uafter

silled the “IROURT.
KITNESSETY

WEEREARE, is & parc af the County Ri . way

fyrres in Mlari-Dade County, Florlda; and

WHEREAS, the Department has reszponsibility for operation and malr-wndnce of
' Qounty Roadway System; aad

RNEREAF, the Department is authoriced to contract with the privars sgctor
{,: performance of lts dubies,

WHEREAS, the Boarpd of County Commissioners of Miami~bade County, *“rough
Fercsiutien Neo F-J02-96, has esteblished an “pdopt-A-Road Froéraﬂ" perm. ting

sooerganivations, private cerperstiony and velunteer groups ta.beau:.:y County

Trunteined reads through litcer removal setivities and landscaping efforrs: and

WHLREAS. the Grobp wishes to adept 4 minimum of one mlle of roadws, to

srecyve Jriner gt

Wiw THEREFCRE, the parties agree a5 follows:
7.

THE GRCUP SHALLS

X

I, Femove lltter at leasy four {4 times a year 1n the right-o! way
adracent to the roadway ajong the minimum one-mile section ¢! rosd
right-ofe~way adopted by the Group,

2, Perform litter removal in serict aaaordance.winh the guidel:-es of the
Department’s Adopt-A-Read Program.

3. Conduct and attend gafety meetings and pre-task briefings pr:cor to

licter removal,

4, Remove litter during daylighy hours oaly.

10
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13,

THE

remove litter during geod westher conditions only.

Jentach the Adopt-A~Read Frogram Lo arrange an appropriate Citter
removal Schedule which will not conflict with Department F.oniNG
sechedulas,

Easure that all partiecipants wear safeby vests at agll timer duripg the
Jivter removal sctivity. The Adopt-A-Road Frogram should ! gontacted
to obtain safeiy vests, tzaffie contrel signs and large plarcle bags
criolr to litter removal actavily and ceturn same when the »tivity Is
complete.

Kot pick up litter at condtruction or maintenance sites, 1 tunnels,
:n bridges or overpasses, or on medians.

only allow such persons to participate as are determined by the Group
*o be respapsible enougs to safely partleipate in the ijter: removal
sorlvitles, Partisiparing youths must be at least 12 year: *f age and
the Group shal. provide at least ¢oe adulec supervisor to sigervise
every 5§ youths aged 12 - !5 who are participating an the l:'er
removal activity.

ot bring persons to onserve the actlvity 1f the person 1s .nder the
age of 16 and iz not an officral participant.

Har wear clothing which would hinder the sight of participa 8,

Not have any individwai, director, afficer, member or voluntagr within
tne Greup who has beep ceavicted af a felony or misdemesnor within the
past five (8) years or who :é currently the subject of a cririnal
rnvestigation, '

Not discriminate on the basis of race, religion, goler, age. sex,
marital status, handicap or national origin an violatien o! any state

or federal law,

DEPARTMENT SHALL:

Provide parmanent “Adopt-A-Roed® signs at the paginning and end of Che
adopted roadway section.
Provida safety vasts, traffic control signs and large plast:: bags tor

use by the Group.

11
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. Fer ve !iJ§Ed plastlc bags from the adopted roadway section, . .4
Jispase of them at an approved facility,
4, femcve certaln lirter under unusual circumstances (l.e. large, heavy
Gz hazardeus ltemst.
RS
Yo wmerrcer, a{ficer, direstor or volunteer of the Group ghall be sn e-rloyee
.+ 1! mependent contractor of the Department or County for any redson whats over In
trv.ng out :te oblligacions under this Agrecment,
I7r.
“he GFIUF covenants and agrees thst It will Indemnify and hold harm.- s
¥, imy- fade Crunty and its Public Works Department, and all County and Deps::iment
0y crd, guerir and esployees !fom any ¢laim, loss, damage, cost charge ¢: '
gr. e arifiig cJ4b of any sct, action, néglect or omiysion by the Group duiing
toe performan e =7 the ggreement, whether direct or dndirect. and whether ¢ any
Pt or property to which the County or said partles may be subject, exce;t that
reiiher Grour por apy members shall be liable under this provislon for damages
ar.rira out of injury or damage to persons or property directly caused or
re wItiag Freaeothe sole pegligenae of the County and [its mewber agencileés, a°y
. fauttng azencies and éll their officers, agents and empioyees,
v
The agreervrt shell temain an effect for a two-year perdod. The Depa:iment

¢ r..n mdy tertinate thls aareement for any reason with thirty (30) days ~citten

V.
This agreement is nen~transferable and pon-assignable in whole or in rart
witrout the coansent of the Ceunty.
VI,
rnis agreement iz mainly for litrer remaval activities. BHeautificatien

ar'.vit,es gne grafivi removal aclivities are encodraged.

12




vir,
= s Fepzriment shall screen snd select the sections of County readways to be
ropted.  The Department shall also decide all questions, difficulties and
risputes of any nature wWhatsoever that may arise under or by reason ef thils
4 ireement, itne prosecution of fulfillment of the sarvices hereunder anJ the
-varacter. gsality, amount and value thereof; and ins decisions upon a.:! c¢laims,
suestions and disputes shall be Final snd cenclusive upon the partier rvreto,
VI,
The Department may suspend or revoks a Group's participation in ihe Adopt-A-
t-ad Pregrar :f 1t finds:
1. The Group, sny director, offleer, member or voluntaer hax nnagaged in

any deceptive or fraudulent practices.

£

Any representative of the Group made 4 false, deceptive o {raudulent

statement or material migstatement o} misrepresentation 1: 148

application or In ahy other information submitted to the ! e~partment,
N ORITMESS WHEREOF: the partlies hereto have caused these present o be

prpouted, the day and year first written above.

YUAMISDATE {IUNTY PUBLIC WORKS DEPARTMENT

S DATE:

Department [Direstor

ATTEST: DATE:
fsslstant Director for Highways

ey

; CERTIFY that I em famildar with the informatden contaised 1n ) s
agreament and that ppséess':hé auvtharity to exacute thils sgreement or pehalf of

the Group.

HAME OF GROUF:

& TRESS:

By DATE:
Group Representative’s Signaturs

FRINT HAME: TITLE)

ATTROVED AS 7O FORM, EXECUTION ARD LEGALITY:

county Atiorney

13




. ATTACHMENT - 2

Memorandu
Date: June 5, 2012 | Agenda Ttem No. 2(B)1
Ta Honorable Chaliman Joe A, Martinez
and Membess, Board of County Comimisaloners
From: Carlos A, Glimenez .. ’,Jf" S
Maryot &‘.ﬂ%?’wf?wz"fﬂ’
Jubject Adopt-A-Road Report and Recoi \rnandatione — Resolution No, R-872-14

At the October 4, 2011 Board of County Compnlsslonars (Bourd) mesting, the Board approved
Resolulion Na. R-872-11 (Allachment A). The veaolution directs the Colnfy Mayor of County
Mayor's designee to provide & report and recommandalions an converting the County's Adopt-ar
Road program to an “Enhanced Roadway Beautification® prograrm as part of the effor 1o nprove
tree canapy In Miami-Dade County.

The Counly's "Adopt-a-Road” program, approved by the Board on May 7, 1896 by Resolution No, Rv
509-96 {Attachment B), permlited local organlzations, private corporations ar volnteer groups ta
aintaln logal roads through Titer removal and landecaplng efforts. The progratn called for volunteet
groups to agree ta remmove litter on the adopted solridor four tmes per year fot & minimum of two
years. The cost of operating the Adopl-a-Road program was approximately §20,000 per year In
addition to agministrative support from the Office of Communily tmage, estimated at $18,000 In staff
fme. Al that thme, the office had a stalf of 10 employees and ls currettly staffad with one employee.
The funding 10 operate the Adopta-Road program was ellminated In FY 201011,

This report addresses the eleven Hems oullined In the Oclober resolutlon Iholuding key
racommendations related to Irplementing eh enhanced roatway heaufiflcation program as part of
the effort to Improve tree canopy In Mlamk-Dade Gounty.

1. A survey of ofher successiul programs of hls nature around the U.S., and how they are
shruotured and flindad

Twenty-one government agency readway adoption and sponsorship programs avatind the countiy
weroe researched for thls report, Among them, twelve programs offerad both voluntesi-based and
sponsorship-based adoplions, five offered only voluntesr-based adoptions; and four offered
only sponsorship-based adoptions, {of which two used non-profft organizations to cocrdinate thelr
sponsorship-basad adoption program}. Out of the programs that offered both voluniest-based
and spansorship-based programs, 8lX used a {hird-parly conlracior to operate the program, The
most comrrion structure of the roudway adoplion programs regearched offer & model that provides
for boly voluntesr-hased and sponsor-based adoptions, The use of a third party to adiwitister the
acloption programs on @h agency’s behalf and provide the maintenance of the segment of adopted
roadway was dentified In six of the programs resaarched. In these six models, a government agency
provides @ fist of eligible roads and basle oritetia for maintenance to the third parly contracior,
fratuently selected through a bld, The contractor is then responsibie for procuring sponsors for the
roadway cortdors, recelving the funds from sponsors, and maintalning the adopted ateas pal
specifioations provided by the agenoy. The agencles did not receive any funds froms the sponsors, A
jist of the programs researched ls provided [n Attashiment G.
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2 Recommendations based on current sstimated oosis for ihe amouwnts gorporate and other
sponsors oould confribute for each mile of:

a. LHer clealup
b, Landsecaplhg matshahce
o Landscaping insiallation

This repolt recommends that an Enhanged Roadway Beaullfleatlion program offer both volunlesr-
based and sponsorship-hased optlons fof the adoption of 4 ane-mlle section of toadway.

Optiots 1: Sponsorship of a Roadway Seation

In this model, sponsars would independently provide 12 oycle year-round maintenance ot provide an
equivalent mongtary contributlon to support 12 maintenance oyoles per yeat, Bagsed on current
estimated costs, below @ the recommended sponsorship levels, A third paity may be contracted to
solicit sponsors,

Table 1. Proposed Sponsorship Levels {(2-ytar spansorship)

Funds mowlng, fitter
plokup, slgnage, grartill
reynoval

Glean Neighborhoods
Aponsor §5,000

Funids mowing, ier
piokup, signage, graffit
removal, tree care and
landsoape malfitonange.

Clean and Gresn Sponsor $16,000

Funds mowlng fifter
plokup, sighage, gratiil
removd, tres fnstaliation,
and establishment,

Milllon Trees Sponsor $30,000

Optlon 2: Valunieerbased Roadway Adoptiors of a Roadwey Section

A voluhteer-based program would mirror the Caunty's previous Adopt-a-Road program, bt would
Increase the humber of fter removal events to 12 per year since holding only four fitter pleleup
evants per yedr makes an insufficfent Impact since fitterlng ¢ such a chronile problem. Voluntsers
would agres to adopt a one-mile secflon of road right-obway; dedloate at |sast two yeary fo the
programy;, follow spacified Miaml-Dade safely requiations; and ramove litar 12 tmes pel year,

Options 1 and 2 can bperate simultansously (see ftom 6 of this report for Gounty osts fo suppoit the
resommended opfions).

3. The efforts the Gounty might undertake fo market and promote such & program to potentlal
corporale and offiar sponsors

15
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The proposed Enhanced Roadway Beautification Program could be promoted on the Parks,
Recregtion, @nd Open Spaces departments (PROS) webslie, the Parks Foundatlon webslle,
through the Parks Store, an the websiies for the Community Image Advisory Board and Million Treas
Miarri, and through the County's In-house comtmunication charmals. A list af ey and highly visible
roadway sagments would be selected for larger sponsorships and promoled oh the websites,

4. Options for foundatlon suppoit grants, and for facliitating donors and behefactors In addfion To
colporate and other sponsors

No grants have been ldentifled {hat speclilcaily support this type of program. Sponsorships would be
sought using existing County resources. None of the programs researchad refarred to grants as a
souree to fund their programs.

5. Signage optlons the Gounly cotid use to recognize sponsors, any restrivifons on such slghage
baing placed In the dght-of-wey and identification of other possible sponsor henefits and
regoghitfon

The Parks, Recreallon, snd Open Spaves Department has adopted a Way-finding sighage program
where signage speciflcation have bsen velted by tha Gounty departments responsible for signs In
the public demain and templates have baen developed by the depariment for Its parks. Because the
signe are In the publio right-of-way, sighagoe installafion must be kept outslde clear zones and sighl
distance angles and be approved by tha PWWM Trafflc Englneering Division,

8 The costio tha Gounty of such a progiam, Including both an anaiyels of the start-up costs fhal”
the Counly might have to inour fo infliate the program and the ongoing costs fo palntaln the
program, and where such funding might be found

The startup cosl for Optlon 1 only, spensorship-based roadway adoplichs, of the recommended
program Is approximately $68,650 which ncludes an estimated $58,660 fo fund & program
cooldinator and a ohe-time cost of $10,000 for an oulsach and marketing- sffort 1o promole fhe
program, The County would hot pay for atulpment or signage since those gosts are bolme by the
sponsors. The continuing cost for this option is $58,680 for the program coordnator,

The startup cost for Optlon 2 only, voluntear-based roadway adoptions, s approximately $126,150
for lhe fiist year of the program. This cost Inoliles e program goordinater positian, sstimated at
$58,850 annually, a one-time marketing and outreach effort estimated at $10,000, and materlals,
syulpment and signage estimated &t 56,500, The starup cost assumes thed there are 50 active
voluntesr adoptions that require the Installalion of two signs per. mile, twelve (12} annual voluntaer
lttar-collection service events, an average of fiteen (18) volunteers per setvice avent, tragh bags,
gloves, safety vests, and "workets ahead” safely signs. The cast for Option 2 (second yeal) 1§
approximately $76,000. This Ihcludes $65,660 to fund a program coordinater, and $18,350 far any
needed replacements of exlsting adoption signs, and to provide event support and meterials for an
satimated 10 new adoptions per year.

It s recommanded that a comblned approach using optlons 1 and 2 be implemanted to insure
slicoess for a total cast of §126,180 and ¢ontinuing cost of $75.000,

* This ptogram colld be implemented by the existing Right-of Way Aesthetics and Agset Management
Division (RAAM) In the PRROS department If additional funding were made avaliable as part of thelr
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Honorable Chaiman Jos A. Martinez
antl Members, Board of County Commissioners
Page 4

genheral fund aliccation. Currently, PROS does not have the necessary funging to Implement optiohs
tand 2,

7. Options for securing labor o clean Up Hitar and Install and malntaln landscaping under such a
program, whether through confracled labor of use of Intemal Counly staff or hoth

The PROS department's RAAM Divigion currently manages landscape malhishance contractors that
nrovide the services requlred to clean Up littar, Install and maintaln trees and landscaping, and
petform all necessaty tasks to cary out the proposed prograr. Inspectors are already lp placs atong
the County cotridors thal would be eligble for sponsorship, Any direct cosis fob an Enhenced
Roadway Beatification Program would be covered thraugh Oplions 1 and 2, above described, soas
the exialing level of servioe Is maintained,

8 Opllons far use of communlty groups, such as Girl Seouts, Boy Scouts, or 4H volunteers, ahd.
whete stich volutitests colld be most effectively and safely utllized

Valunkesrs cotld be ttllized In this program as labor fo remove er, Fvolunteer organizedlons agres
to adopt @ section of roadway, according to the program ¢fieria, then there are no restriclions to
using volunteers, as there were none in the previous Adopt-a-Read program. Using voluntesr lanor
as part of the proposed ptogram ls completely contingent upon the Gounly funding the aperations
and administration of the volunteerbasad cotnponent of the proposed program. Safely is of the
utmost concern when volunteers are warklng in or near the right-of-way, Volunteers wolld receive
safety tralning and be equlpped with high vislhility safety vests, temporary warning signs waollld be

sel-up alerting motarists, and orange cones and other traffis safety features wauld be used.

8. Optons for using lnmate crews fo clean up fiter and carry out other aspects of the program and
the assoctated cos{

Irmate crews could not be usad unless guards are made avallable and funded specifically lo
supervise the Inmate work crews, PROS staff has consulted with Ermfly M. Pheips of the Florida
Department of Gorraclions, there Is currently a shorlage of guards avallable In the Stale prison
system 1o serve In this capaclty and In addition, the County would be required to pay &n agtitnated
$60,000 to cover the guard's labor costs. Hquipiment would also need to be purchased to oulft an
operation of thig lind. Therefors, this Is not & viable option, PROS uses court ordered non-violent
community setvice workers In parks where existing supervision is present. The mixing of -these
communlly setvice workers with voluntesrs is a possibity but wouid have 1o he approved by the
yoluntesr arganization,

10, Options for entering Into agraements with the Fiorida Department of Transportation and olher
govarnmetital eniftfes to extend such a program fo state roads and roads owned and maintalned
by other governimaental entlifes .

Tha Flovida Department of Transportation (FDOT) is operating & yoluntear-based Adopt-a-Highway
progratn based W Tallahassee for all State Roads, Comiunlcations with FDOT were intilated
{hrough e local FROT Distiict 6 office, Snce the state program ls centralized, the managers b
rellshasses are hot Interasted in enterlng Into an agreement tor maindenance sponsers at Gouhty
leve! at this time, However, this could change I the MiamkDade model demonstiates successilil
cost-savings.
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Honorable Chaleman Joe A, Martinez
and Members, Board of Colinty Comimissioners
Page 5

19, The need for and contents of any legal agreements that may need o be enlered, inchiding
lssuas such as ownership and site conlrol; design, type of trees and plantings; and provislons
acldressing labilily, theft and vandalisin issiles

The County hes an exisfing bollerplate agreement for the Adopta-Road program. With the
asslstance of the Counly Attrey’s Qffice, fils agreement can be modiflad to Ihelude the
requlrements outlined in this proposal,

Recorrmendation

The recommended Enhahoed Roadway Beautiioation program wolld seek roadway adoptions
the form of sponserships {Optlon 1) andlor volunleer-based {Optlon 2} adoplters to provide a
comblnation of fiiter plok-up, mowlng, tree plantings, tree and landacape care (12 thmes per year), in
axchargle for signage acknowledging thelr sonirlbutions, This recommended model of offering both
options was tha most common siructure for adoption prograims found across the country, Offering
both spensors-hased and volunteer-based opportunities for roadway adoplions would serve the
broadast interests for the County In thal sponsorships can fund malntenance of key roadway
sections and voluntesr particlpation would ralse public awarehess on lilter control,

We continue to experiance enlhusiastic.interest from the publis on particlpating in a volunteer-hased
roadway adoplion program, The recommended program, that proposes litter plekup and
maintenahce avents to 12 per year, rostoros the level of service from prior years and glves the
County the opportunity to mere frequently maintain previols lree and lardiscape plantings In areas
slatad for adaption, .

The proposed program reguires the funding of a position dedicated to coordinate the program and
also to fund the contracted of Invhouse labor for the installation of signage, malntenance and
aqulprment purchases at approximately $126,180 for prograin start-up and a continuing cost of
$78,000.

Aftachments

N

AT &~

Ll :

Lis@ Mdflitez, Senlar Atvigor
/ﬁ«'(’)ﬁfi ‘e of the Mayor &J\")s
b/'
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ORFRA AL FTLT CORY

CLARKC OF TRIE BRI §%?£ ATTACHMENT "A
O GOUNTY COMMISTIONERS e
MEATAT- DS OUIE, FLORIN g auended
o _ MEMORANDUM Agenda Ttom Na, 11(n) (3)
T, Honorabite Chabrmean Joe A, Matines DATHE: Ostober 4, 2011
and Members, Bomd of Couaty Commalsstonsrs
TROWE R A Coevas, Jn. SUBIECT:  Resolution divesting the Mayor to

County Aftorney provide a report and revomusendations

on converting the Cowrdy’s
“Adopt-A-Road” program to an
subanced roadway boantitloatlon
progeam g part of e offort to
improve tres canopy in MiambDads

Clound
Resohtion No, ORli%%JI’F

The accompatiying resolution was mepared aud placed on, the agenda. at the request of Piimg Gponsor
Cotmissloner Lynda Bell, and Co-Sporsors Comundssloner Sally A, Tleymnn, Conumisslonsr Jean
Monestime and Comnlssioner Dennds C. Moss.

--------

R, A, Cogves, e’
Couply Alforney ¢

RACHLs
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MEMORANDUM

(Revisa)
Ty Fonoreble Chaltman Jos A, Martine DATE: Ootober 4, 201 1
and Membews, Begrd of Connty Cominlsgioners
¢ o
“m &l’\ s Amended
FROM: 1, A, Gllovas, I1 SUBJECT: Agendaftem No, &L(2)(3)
County Aftorney

Please note any Hems cheeked,

RIS

N Day Rule” fox committeos appheable if vaised
§ weeks veguired hotween fivst rending and publie hearing

4 waeks notifieation to wunieipal offielals roquired priox to publie
hoaving

Toroages revenugs oy inoveases oxponditures without halaneing huilget
Badget vequired
Statement of fisoal impast vequired

Ordlnance croafing & new hoard reguives detniled Covaty Manager's
vepurt for public hearbiy

No commiittes review . -

Applicahle legtslation pequives more than 2 majortty vote (Lo, /3% 4
35 , tsminons } to approve

Crront Informution regarding funding sovres, Index code xnd svailable
bulanee, nnd available sapacily (if dobt is contemplated) vequired
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Amended

Approved Migot Agenda. {temn No, LIAYD)
Veta e 10-4-11
Override .

RESOLUTION NG, R-872-11

RESOLOTION DIRBCTING TiH MAYOR OR. DESICGNEE TO
PROVIDE A REPORT AND RECOMMENDATIONS ON
CONVERTING  THE  COUNTY'S  *ADOPT-A-ROAD"
PROGRAM  TQ AN ENHANGED  ROADWAY
BRAUTIFICATION PROGRAM AS PART OF THE BFFORT
PO IMPROVE TRER CANOPY 1N MIAMI-DADE COUNTY
WIHERTEAS, adequato tren canopy is vitel to the ehvirommenia and eeonotmie welf belng
of onr community; aud
WHERTEAS, trees improve afr quallly, shade paveront, reduco aiy tenporatire, teduos
slotm water ronoff, mals commniattios more visually savitonmetitally appesting and save money
on electric bills by shading howmos, oftices and. sirects md reducing e need for alr conditioning;
and
WHERILAS, on September 11, 2007, thig Board passed Resofutlon Mo, 23(-07 sdopting
the Minnt-Dade County Slreet lree Waster Plan wihdah found that {ree canopy in Minnd-Dade

County ju o critically short sapply; and

to the diminished tres cover i Miarmi-Dade, Including the remeval of teses due to oftrus catlket,
bul the peoblem beonme sven more slgnifioant affer many fress Woio destroyed by the 2003
Il onnes, ICating, Rita, and Wilnas and

WHIBRILAS, the Sireet Tree Master Plan sot 1he anibitlons goul of achleving 30 pereent

tree canopy by 2020; and
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Amended
Agonda tem No, T1(A)3)
Pago No. 2

WHEREAS, one of the key gaals'mf the Strest Treo Master Plan way to plant qualify

treey it the pubilto tights of way; and
| WIHERTAS, 1o an efforl to increase free canopy, Miamiede County snd i

Communlty Ymage Adeisory Bontd throngh the leadorahip of Commissioner Denals . Miogs has
Initinted the “MilHon Trees Miami” compaign with the godl of piﬁnting; one miiﬁmt froes aokoss
Minmd-Dado County by 2020; and

WEERRAS, Mlami-Dade County lso has an Adopt-A-Road Program in plsce to
Jmprove the acsthetio appentancs of roads in the County; and

WHEREAS, on May 7, 1996, this Board adopted Resolutlon. No, R-509-96 sponsored by
Senator Javles I, Sowio ési‘abiishing fhe Adopt-A-Road Program, in Miata i“Dade Cowy;and .

WHILREAY, uider the Adapt-A-Road Progran, public, not-forproflt pnd private seotor
organtzations and fhos vohugeet for 4t loast two (%) vears to adopl & one-mils seotion of road
fight-af-way aad remove Htter af least four (4) thmes 4 yoas; and

WHERTAS, the County posts Adopb-A-Road slgny acknowledging the proup et the
bopinning and end of the adopted zoadyway, pro vides safely vests and Jitter bags, ploks op litter al
speoified locations and assiste with safety mestings; wnd

WHEREAS, thete ato vurently 49 Adopt-A-Raud vohuntesr participants that plok vp
Utter atong 49 mites of county roads; and

WﬂﬁﬁREAS, mwedside Tittering is wn ongoing aud chronlo problemy, snd the Adophar
Road Proptam has been 4nd continmes o bs 4 strong tool for pablic ontreach and eduoation of

littey redustion; and
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anc‘léd
Agoid Item No, 11{A)(3)
Page No, 3

WEERIAR, thero 1y 1 cost to the County {axpayess for the Adept-A«Road Program of
approximately $20,00Q per your bagsd on fho County's vardous obligatlons to insta)l signags,
plel up fiter at apocified lovitlons and provide sadsty vests and litier bags; and

WHIRRAS, beoauss of the oosts ansoclated with, thie program couploed with-the existing
County budget situation, the Adopl-A-Road Proprai puerontly I8 olosed lo new proups
partioipating; and

WHEREAS, some stades and loonl governments have wipanded on adopt-a-toad
programs to focludo Sponsor-A-Rond proguuims, wheteby & spengoring pubiic, notfopprofit o
coupotate eatity provides funding for crews to coflest litter; and

WHERIGAS, under sl Spongor-A-Road Programs, Sponsows vontribute an amowt
oquzl to the full yea-fornd nmirdenniee for o patticalst sepnient o road, sovering the entire cost
of such maintenance to the governmental ety aid | ‘

WHEREAS, in Miami-Dade County, such full yeap-rommd malntanakes generatly would
congist of eighteen (13)‘31'&#1}: cloanwtp oyolos per yoar, a8 compared to only four () gheder the
Comsty's exlsting Adopt-A«Road Program; und

WHEREAS, such Sponsor-A-Road programs ‘ﬂi.‘;(l provide & safer altemathve for high
traflio 1oads where conditions nay presend dahgera ot valunteers 1o —plcl; up Heter; and

WHEREAS, a nuynbar of states, tnchuiiing Arlzona, Cylifornln, Congoctiout, Colorado,
Ivi‘.éryiand, Mugsachugstts, Missourt, Nevada, Dew Jorsey, Now Yorl, New Hampehire, Whode
Telond and Washington successfully have smbroduced and malntained .‘Jponsor-tAwRoad PROprame;

and

10
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Amendod
Agenda Ttem No, TI(AN3)
Pape No, 4
WHERWEAS, yet ancther approach is 4 Londssape-ARoad program, wheteln sponsols
would contribute fmding for tostallation of trees, ofher enhanced Jandyveping and mainteneneo
in the publis tght of way; and
WIHTREAS, Chicago steonssfully took up this approach. thioagh the Chieago Gateway
Green Indiative , which joins the State of LHnols, the City of Clivago and Chlcago®s cozporate
cotminity with Fhe goal of converting Chicage’s exprossways info beauthiilly-landseaped
parkways; and
WHERTAS, distinet fom AdoptA-Rosd or Sponsor-A-Rowl programs, Chioago
Gatewsy Green develops and maintaing trees and landacapling on major exprossvnys lnto and out
of the Cliy of Chivago througl corporafe sponsots; and
WHEREAS, on Jane 2, 2009, this Heatd paseed Regsolution Mo, 751-09 sponsored by
Genator Javier D, Somto which diteoted the Mayor or designeo to contduet a study to determine
the feaaibillty and advisabillly of oreating a Landsoape-A-Roas program; and
WHEREAS, Miani-Dade County has also prrsued o simile: approa?h related {0 parids;

and

WHEREAS, on September 4, 2007, this Bontd slgo passed Rosolution Mo, 99807 - -

ppomsoted by Chaltman Joe A, Mastinez which directed the Mayor ox dasigiiéa o oreate a
progeam for corparate spotisorshlp and vaderwriting of Comity peks; and

WHERGAR, MiambDade County should duild on the snecess of these worlhwhile
progeams by pusuing toadway bemutification, Sponsor-A-Road mnd Landseape-A-Road
proguanss as pait of the effort 1o dmprove the aesthetle wppentance of toadways and the twe

cagopy in MiatiDads Coundy; and

11
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Amended
Agenda Jtem No. 11(A)(3)
PageNo, 5

WHEREAS, such pmgr;u}:ls not only wounld provide a selfusustaindng roechantsm o
Improve tree vanopy along wadways and maintaln the appentanos of vonds In Misml-Dade
County, It also vonld provide Jobs during these ohallenging econonds tines,

NOW, TREREFORE, BE T RESCGLVED OV THE BOARD Off COUNTY
COMMISHIDNERS OF WIAMEDADE COUNTY, TLORIDA, fhat this Bouwd directs he
Mayar of designes to provide  veport und recorimendatlons to the Board relafed {o
Implementlng an enhanosd ro‘adway boeauttfication progeam g part of the affort to improve treo
canopy In Mimmi-Dade County. The ropart and recosmmendations shall be presented to The
Reylonal Transporiation Co;mniﬁer; duttug ifs committes meeting In the thixd month following
tlie offeative date of his resalutlon, or e next svallable RTQ Committea meeting o meeting
19 held that month,  The yeport and re;onmmﬁndﬂﬂons shall includs, among other relevant and

related matiers:

(1) A survey of other snooessiiil progranss of firds natwre around e T.3., and
Tiow they ave struotured and fanded, '

() Recommendations bused on ourtont estimated oosts for the mmownts
oorporate and ofet sponsors cowld contebuts for ach nile of: '

s Litter oleatupy
b Landseaping maktenance; atsd
&, Lancdgeaping inataliation,

@) The offouts the County might undestake to markel and promota sueh &
program to potential corporate anc ofher gponaots.

4 Options for foundation support and grants, and for facilitating donors and
benedactors i additlon to cozporate and other sponsoss,

(%)  Slpmage options the Coumy could wse 0 yecognize YpONSOLS, &Iy
vestidotions on such sigtage being plaved W the right-ofway and
{lentification of otfier possible sponsox benefits and Lecognition,

12
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(15

The Prime Sponsor af the foragoing resotutfon 16 Commssioner Lynda Bell and fhe Co-

Amandod
Agends ltem No. 11(3)
Page No, 6

The sost o the Counly of sueh o program, inchuding both at analysis of
fhe tiartup costs that Mo County might bave to inew fo initiate the
program and the ongoing costs to mujutain the program, and whete such
funding might be found, '

Options for seouring labor 0 dlean up fittey pnd install and maditatu
landecaping undet such @ progam, whether through, confracted labor o
nge of rdernal County staff or both,

Optiops for wso of community groups, Such as Girl Soonts, Bay Seouls or
AT a3 volunteers, and where suelt volunteers could be most uffeotively
and safely uiilized.

Options for taing Inmate otews 10 poan wp litter and otrry out other
agpects of tho program and fho assoclated oosts,

Options for entoring luto agresmants with the Flodda Dopartment of
Transportation and other goverhmental enthles to extend such a program
fo stats voads and ronds owned and malntwined by offier povernmental
enfities

The need for and coiitents of any legal agreaments that ey need to be
sifered, including issues such as gwnership and site control; dosign, type
of tres and plantings; and provisions addtessing Bability, theft and
vandatisn. lesves, .

Spongors ave Commissionor Sully A, Heyman, Cotmissionet Tenn, Monestime and

Commtesionse Dennia C. Moss, Tt was offered by Commissionsl LyndaBell

who moved It adeption, The motlon was seconded by Conalgsiones

Harhava J, Jordan

and vpon. belng putto 8 vote, the vole was as follows:

Joe A Martinez, Chaboen abgent
Audvey M, Bdmonson, Viee Chalrwoman uya
Brumo A, Bavtelyp  wbsent Lynda Bell aye
Botebat L, Bovo, . @ye Joso "Pepe" Diez  &°
Hally A, TTeyman aye . Datbarg 7, Josdan, 8y
Jem Monestime nye Dontds ¢, Moss &Y
Rebeon Sosa aye Sen, Javler D, Soufo ayo
Kavier T, Suarez aye :
13
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Amendsd
Agendla Trem No. 11{AX3)
Page Nu. 7
The Cliatrperson theveupos, declated the wselatlon duly passed andd adopted this 4™ day
of Dotobar, 2015, This resoltion shall bsoonio effective ten (10) days alier fhe dato of X
adoption unless vetoed by the Mayor, sd if votoed, shall beoome effecttve only upon an

avertide by this Bonrd.

MIAMEDADE COUNTY, FLORIDA
—— BY ITS BOARD OF
Bl & oy JOUNTY GOMMISSIONERS

5 Cf:_ HARVEY RUVIN, CLERE
= COURTY
chrlmtapher Agrinpa

*"*nu,nﬂ" I}ﬁi})‘tﬂ}' Clﬁl‘k

Approvod by Cotty Attoghey as
to farm and Togal suffleioncy. %ﬂﬁ’@iﬁﬂ

Tess M, MoCanty
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Agenda Hamn No. SE)T)
Papgs Mo, 2

VWHRIEAS, Dade County, as & polioy , dous nof netform fitter removel aelhvities on o

locnl ronds, with the excepiion of swaeping major slreets,

HOW, TAEREFORE, B IT RESOLVED BY THE BOART OF COUNTY

COMMISEIONERS OF DADE COUNTY, FLORIDA, that the Cotnty Manager fs dirgetedd to

. entabiish i AdoptA-Road program 10 premtt foon] segunizatians, privele corpotitiond o

voluiteer groups to alntuly logal ronds Throtgeh ficer removal selivitios and to benuthdy foeul
risuds (hrough tandscaping offorts, Tha County will provide the arganization with salety
gutdelnes and 20 Bgreement calting for the group or organization 1o malntaln any lndagaping for -
3ttt OF Fo Yours OF (¢ 1res (o ToImove fites on the dopted cortidor for nt fenst 1o
yenrs, i otun, the oty wil post & sign recognizing fhe group, organkantion aF saTpOCItS
apousar bt bath ends of the adoplad voad, | l

The foregoing resolfution wis spansared by Commissionet § wiar D, Boin and was
pifered by Comntlsslonet dnvisr 1 Reulo , who moved s

adoption. The motlon wi séeondsd by Commibslongs  Jassan Mirke

Cand upon bolng put 1o 2 Ve & the vaia Wiz a8 {ollow

damies uvko ny# Migust Dlaz da lg fractiiln Y0
Botty T Ferpueon nye Mamrea A, Foreg pye
Brues Kaplan nye Gwen Murgolls nyt
Nitagtio 8, Millan aye Dends G, Moss pyR
Maxgnder Peaelas aye Podra Reboredo Ay &
Katy Hovengon Javler D, Souto BYG

- aye
Asthut B, Tuelo, fr.  abhaant
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ATTACHMENT C

List of Program Researched

Florida Department of Transporialion

Broward County, Fl.

Californla Department of Transportation

New Hampshire Department of Transportation

Arizona Department of Transporiation

Indlana Departmert of Transportation

Bhody leland Department of Transportation

New York Department of Transportation

Maryland Department of Transportation

Massachusetts Dapartment of Transportation

Missourt Departnient of Transpottatiot

North Garolina Department of Transgportation

Jacksonvllle, FL Department of Publlc Wotks
~ Ganta Barbara, CA

Newton, MA

Baton Rouge, LA

Downey, CA

Knoxville, TN

St Louls, MO

New York, NY

Chicago Gateway Groeen

innovative Programs

Additionat detail s provided for ihree programs that stood out as Innovative while resaarching
for this repait, -

[h 1689, Chicago Galeway Green devsloped the "Explessway Partnershilp Program,” which
Jolng the Clty of Ghicago and the State of Tnois with Chicago's sorporate communlly to
Mransforn oy Exproseways into Parkways” Distinot from tradiiional “Adopta-Highway”
programs in other states, "Gateway Green” develops and maintalns each sponsor's site through
g dedicated program In the Blate of llinols Department of Trafspottation and a non-profit
organizatlon acting ae flscal agent, The Expressway Parthershlp program inoludas vatlous sltes
that represent major gateways Ite and oul of the Chisago area, As that program evelved,
innovatlve lendscape deslgn conoepts were Installed In highly vislbls areas such as the
Kennady Expressway toule 1o the alrport, The stcoess of that project ied to a varlety of other
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instaliations. As spansors continue ta partiolpate, the overall profile of the Chisago's Gateway
Grean prgantzation expands through fundralsing svents and promotlots.

This program has heen suocessful in Chicago, but would require & marketing and promotion
oomponent to attract sponsors, slnee the cost of membership would be significant and directecd
al larger corporate entitias.

An Innovative program was also researched in the City of Baton Rouge, Louiglana, Bafoh
Rouge Greetl, & non-profit organtzation, works In collaboration with the Gty of Balon Rouge's
Department of Tranaportation and Development,  Sponsars make an annual tax deduclible
contribution to the otganization, for which they receive recognition, If desired, on a sign «i the
gpohsorad site, Sponsorship funds are usad o pay for weed spraying, fertilizing, pruning, of the
Baton Rouge Qresn program,  Rouadway sponsorship slims afe tdentified on the program
website using Google Maps and Information on the number of trees plantad at the eatlon s
llsted for each sponsorship site, Tholr program curretly has 61 signs at 22 locations.

The usa of a third parly to operate adopfion programs for government agencles seems to be
gaining popularty acress the country and was found on the websites af saveral Dapartimant of
Transportation (DOT) agencles across the country, such as Missownl, Rhode leland, parts of
New York State Highway system, Galifornla, and North Garollna,

In the sase of Notth Carating, NCDOT selected two "Setvice Providers” based on thelr technloal

.proposals, Adopt A Highway Malntenance Corporation of Santa Ana, CA, and Adopt-A-Highway
Litter Ramoval Service of Amerlca, Inc. of Encinltas, GA. who both have a 20-year history In tha
rondside litter removal Industry, and will use their own staff, that Is fralned to work on bnterstates
and other high traffle roads.  In retum for sponsoring a highway segment cleanup, Spongors
have a fogo ackriowledgement panel atiachoed te the Sponsor-A-Highway program slgh instafled
at or hoar the location of whors the sponsored sagraent begins.
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ATTACHMENT 3

Miami- Dade County
Parks, Recreation and Open Spaces Department
ADOPT-A-ROAD PROGRAM

LITTER REMOVAL AGREEMENT

This Agreement (the “Agreement”) is made and entered into this___ day of , 20
between (the “Group™) “and Miami-Dade County (the
“County™), hereinafter called the “County” through its Patks, Recreation and Open Spaces
Department (the “Department™).

Recitals

WHEREAS, (the “Adopted Roadway™) is a
section of the County’s roadway system equaling or exceeding one mile in length; and

WHEREAS, the County is responsible for operation and maintenance of the County S
roadway systern; and

WHEREAS, the Board of County Commissioners of Miami-Dade County, through
Resolution No. [ ], authorized the County to enter into this Litter Removal Agreement
in furtherance of the County’s Adopt-a-Road Program, which enables local organizations, private
cotporations, and volunteer groups to beautify County-maintained roads through litter-removal
activities; and

WHEREAS, the Group wishes to undertake such activities at the Adopted Roadway;
NOW THEREFORE, the County and Group agree as follows:

Terms and Conditions of Agreement

{1)  Group’s Responsibilities. The Group shall be responsible for (1) the removal of
litter [ times per year] in the right-of-way adjacent to the Adopted Roadway and on the medians
along the Adopted Roadway; (2) providing a schedule to the County, which schedule shall be
coordinated with the Department to avoid conflicts with the Department’s landscaping schedule,
setting forth the dates and times of at least _ litter pick-up events; (3) removing Hiter in
accordance with the guidelines of the Department’s Adopt-a-Road Program; (4) conducting and
attending safety meetings and pre-task briefings before litter removal; (5) removing litter during
daylight hours only; (6) removing litter during favorable weather conditions only; (7) ensuring that
all participants wear safety gear (including, at a minimum, safety vests) at all times during the litter-
removal activity; (8) refraining from pick-up activities at construction or maintenance sites, tunnels,
bridges, or overpasses; (9) allowing participation only by persons responsible enough to participate
in the litter-removing activities; (10) limiting participation to individuals who are at least twelve
years old, and providing at least one adult supervisor for every participant between ages twelve and
fifteen; (11) excluding observers under the age of sixteen; (12) ensuring that participants wear
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clothing that is highly visible to vehicles on the roadway; (13) excluding any participants who have
been convicted of a felony or misdemeanor within the past five years or who are currently under
criminal investigation; and (14) refraining from discrimination on the basis of race, religion, color,
age, sex, marital status, sexual orientation, handicap, or national origin in violation of federal, state,
or local law.

(2)  Department’s Responsibilities. The Department shall be responsible for (1)
providing a safety demonstration and training for the Group before execution of this Agreement; (2)
removing litter that would be hazardous for the Group to remove (e.g., large, heavy, or dangerous
items); and (3) making safety vests, traffic conirol signage, and large plastic bags available to the
Group before litter-removal activity. Notwithstanding the Department’s agreement to provide a
safety demonstration and training, the Group shall be solely responsible for ensuring that all
participants in the litter-removal activity act prudently and take all necessary precautions to avoid
personal injury or property damage. Similarly, although the Department agrees to remove hazardous
litter in advance of the Group’s litter-removal activities, the County’s failure to remove such litter
shall not be interpreted as a direction to the Group to remove such litter, and the Group shall be
solely responsible for determining what litter it can safely remove.

(3)  Signage. The County is not, under any circumstances, required to provide or install
signage for the Group. At the County’s sole discretion, standardized Adopt-a-Road signs
acknowledging the Group for their adoption may be installed at the beginning and end of the
Adopted Roadway section, subject to the availability of funding. If the County is unable or
unwilling to pay for and install the signage, the Group may request that the County prepare an
estimate for signage preparation and installation at the Group’s own cost and expense. The parties
acknowledge that the litter-removal activities undertaken by the Group under this Agreement are
done as a service to the community and not in exchange for any compensation, including the
installation of signage, from the County.

(4)  Indemnification, The Group shall indenmify and hold harmless the County and its
officers, employees, agents and instrumentalities from any and all liability, losses, damages,
including attorney’s fees and costs of defense, which County may incur as a result of claims,
demands, suits, causes of actions or proceedings of any kind or nature arising out of, relating to ot
resulting from the performance of the Agreement by the Group, and the Group shall defend the
County, including any and all appellate actions, in any such actions or proceedings whether in the
name of the County or otherwise. Provided, however, the indemnification contained herein shall
only be to the extent and within the limitations of Fla. Stat, § 768.28, subject to the provisions of the
Statute whereby the Group shall not be held liable to pay a personal injury or property damage claim
or judgment by any one person which exceeds the sum of $200,000, or any claim or judgment or
portions thereof, which when totaled with all other claims or judgments paid by the Group arising
out of the same incident or occurrence, exceed the sum of $300,000 from any and all personal injury
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or property damage claims, liabilities, losses or causes of action which may atise as a result of the
negligence of the Group.

(5) Term and Termination. The Agreement shall remain in effect for a two-year
period. The County or Group may terminate this Agreement for any reason, including for its own
convenience, by written notice, without any liability to either party, except as provided in
Condition (4) of this Agreement. '

(6)  Assignment. This Agreement is non-transferrable and non-assignable in whole or in
part without the written consent of the County.

(7)  Additional Activities. Under the same terms and conditions governing its litter
removal activities, the Group may also undertake beautification activities and graffiti removal.

(8)  Dispute Resolution. The County shall be solely responsible for directing the
Group’s activities under this Agreement, including the means and methods by which the Group will
undertake its litter removal activities, The County shall be the sole arbiter of and decision maker as
to all questions, difficulties, and disputes of any nature whatsoever that may arise under or out of this
Agreement. The County’s decision as to any guestion, difficulty, and/or dispute arising under or out
of this Agreement shall be final and conclusive upon the parties hereto,

(9)  Compliance with Laws. The Group agrees that it shall, at all times, comply with all
applicable local, state, and federal laws, ordinances, codes, statutes, and rules and regulations.

(10)  Authority of Signatories. The undersigned executing this Agreement on behalf of
the Group represents and warrants that he/she has authority to bind the Group under this Agreement,

[EXECUTION PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have caused these present to be executed on the
day and year first written above,

NAME OF GROUP:

ADDRESS:

BY: DATE:
Group Representative’s Signature

PRINT NAME

TITLE:

MIAMI-DADE COUNTY, FLORIDA

BY: DATE:
Director

Parks, Recreation and Open Spaces

LEGAL SUFFICIENCY: DATE:
County Attorney
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